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Impacts we seek

• Bring journalists on the same page with a common 
understanding

• Repair and rebuild relationships with our communities
• Understand the damage we have done
• Build trust with communities of color, where there is a 

canyon of distrust
• Produce better journalism, which ultimately leads to 

digital subscription growth and revenue



#1 INTERVIEW PEOPLE FROM UNDERSERVED 
COMMUNITIES

Consider the following sources: 
Women, people of color, young 

people, people with different 
abilities, LGBTQ people, non-

binary people, military members. 

Include diverse sources without 
referencing race/ethnicity, 

socieo-economic status, gender, 
geography, sexual orientation or 
generation unless including this 
information is relevant. Look for 
diverse sources even when the 

story isn’t about diversity.

“Talk to people in the community you’re 

writing about. Quote people from 

the community, before anything 

else, as a baseline.” 

- David Oliver, USA TODAY



Rochester Democrat and Chronicle



La Estrella/Indianapolis Star



Sioux Falls Argus Leader



THE ARIZONA REPUBLIC



#2 TREAT PEOPLE WITH 
DIGNITY.

Use the same courtesy with multicultural and 
underserved communities as you respect, 
appreciate and value. Unless a person is hard of 
hearing, please avoid raising your voice, which 
may offend people who speak English as a 
second language.  

“When someone speaks English as a second language or with 

an accent, recognize: It takes time for the person to translate 

into English. Be patient with your source. 

Avoid speaking loudly or raising your voice as though the 

person (who speaks English as a second language) cannot 

hear.” -- Mary Chao, Bergen Record



Austin American-Statesman





#3 GET NAMES AND 
PRONOUNS RIGHT

Even if it means asking multiple times, make 
every attempt to understand sources' identities. 
Pronounce and spell people’s names correctly, 
including using accent marks and correct last 
names.

Do not refer to people's preferred pronouns.
People can use multiple pronouns, not use any, 
or feel comfortable with all. Ask people what they 
want included in a piece. Be careful not to out 
people.

Follow USA TODAY Network’s guidance

https://docs.google.com/document/d/194hyakTJuaYrERvBIvdJ6GPc8g_AtMaruI65JVJzK-w/edit


Find this story 
in USA TODAY

https://www.usatoday.com/story/life/health-wellness/2021/02/16/covid-19-pandemic-isolation-good-gender-exploration-lgbtq/6761634002/


GET NAMES AND PRONOUNS RIGHT.

• Don't make assumptions. For instance, some people like the term 
Latinx, others want to use Latina, Latino, etc. Ask people how they 
identify beyond LGBTQ+ folks. (See NAHJ guidance).

• Sometimes, it's safer not to ask. A source who has expressed anti-
trans opinions could respond harshly when asked about pronouns. 
Thorough research can reveal what pronouns they use.

• Consider sharing your pronouns. You can place yours in email 
signatures and social media bios. 

• Check out NLGJA and Trans Journalists Association style guides

https://nahj.org/2021/12/30/nahj-issues-guidance-on-the-proper-use-of-spanish-surnames-following-the-tragic-killing-of-valentina-orellana-peralta/
https://www.nlgja.org/stylebook/
https://transjournalists.org/style-guide/


Latinx, Latine, Latino, Latina: 
What's in a Name?



#4 EXAMINE HOW YOU ARE 
FRAMING THE STORY 

“Pause and think: Challenge yourself. If a 
white teacher is helping immigrants learn 

English as a second language, do not 
automatically go with a white-savior 

storyline, which may be at the expense of 
others who are impacted. Did you consider 
writing about the students themselves?” -

Jaime Cárdenas

Where news judgment and inclusion 
meet: Be conscious of common frames. 

Do not automatically follow a ‘white 
savior’ or ‘problem people’ or ‘overcoming 

the odds’ storytelling approach – even if 
doing so is unintentional. 



#4 EXAMINE 
HOW YOU 

ARE FRAMING 
THE STORY 



#5 LEVERAGE RESOURCES AND 
EXPERTISE 

Research elements of identity and race 
from those closest to it.

If you’re going into a new community or 
space, ensure you know the basics, so 
your questions of sources are more 
nuanced.

Do your homework. Talk to experts and 
listen.



#5 Leverage resources and expertise



#6 CHECK YOUR BIASES 
AND BLIND SPOTS

Know your own hangups before you sit down with the 
content. There are times when we assume that we know. 
We may not recognize that blind spots can be just as 
damaging.

“Have you thought about your personal biases and 
hangups? We all have them. Recognize your biases and 
hangups. It goes a long way to helping tell a better story. 
Stop and think: Am I putting my biases into this story?” 

- Amelia Robinson, Columbus Dispatch  



#6 CHECK YOUR 
BIASES AND 
BLIND SPOTS

Empathy and understanding:
"They" and "them"

Unconscious or implicit bias:

"Old white guys"



#7 VALUE THE LIVED-
EXPERIENCE OF 
DIVERSE SOURCES

Listen to a person’s story. Be 
comfortable with knowing it’s possible to 
have gathered some misrepresented 
information. Allow them to represent 
their own history.

“Sources from underserved 
communities often are not quoted, and 
to have those relationships (with 
journalists) is based on trust. Recognize 
that if someone connects you with a 
source they’ve worked with, building a 
source-relationship and understanding 
is fundamental. Have someone who can 
at least guide you to this source.” 

-David Plazas, The Tennessean



#7 VALUE THE 
LIVED-
EXPERIENCE OF 
DIVERSE 
SOURCES

Shift the narrative from telling 
stories about underrepresented 
communities. Instead, tell 
stories for, with and by them.

Photos: Scenes from Black and Latino Tennessee Voices 
Live shows (Sept. 20 and Oct. 13)



#8 ACQUAINT SOURCES WITH 
THE REPORTING PROCESS

Make time for a new source to get acquainted with you as a 
journalist and a storyteller. Answer their questions about your 
work (maybe even send a few bylines).Explain what to expect.

“People aren’t used to being interviewed. The great majority don't 
know the process of how their quotes and their story will be used 
in the news. So I found it valuable to, kind of like, before I even 
start interviewing, just take some time to just have a regular 
conversation with the person and give them an opportunity. Maybe 
(let them) ask you some questions and you know, just to kind of 
create a level of comfortability -- where they're willing to be 
vulnerable with you.” 

-Rob Bell, Rochester Democrat and Chronicle





#9 ENSURE VISUALS REFLECT 
DIVERSITY
Visuals offer us a powerful opportunity to fairly 
represent diversity online and in print.

Look for patterns, backgrounds, or signs that might 
reveal unconscious bias. Give your subjects dignity. 
Avoid harm. Guard against portraying people in 
stereotypical ways and avoid visual clichés.

Photographers should also speak up if they notice 
a lack of diversity in the sources they're asked to 
photograph for a story.

Check that photos, captions, b-roll, headlines, 
brief fields, etc., accurately reflect the person and 
capture the story.



#9 ENSURE VISUALS REFLECT DIVERSITY –
HEADLINES AND CAPTIONS
Make sure headlines and captions use neutral language while keeping 
SEO and Presto character counts in mind.

Do not editorialize or impart a feeling onto the subjects. Keep action 
words clear and concise. A good rule of thumb is to avoid using 
adjectives and adverbs.

Reporters and editors should double check captions when placing 
visuals in stories.



#9 ENSURE VISUALS REFLECT DIVERSITY –
AVOID CLICHÉS AND STEREOTYPES

Avoid visual overrepresentation of a minority
subsection of a larger group.

Example: According to Pew, Orthodox Jews are 10% of the 
5.3 million Jewish adults in America. That group tends to be 
visually overrepresented when reporting on Jewish holidays.

Break stereotypes in gender for occupations.



#10 Do a Final Check

One bad headline or wrong reference can 
ruin the trust we are building with younger, 
more diverse communities. Step outside your 
comfort zone. Put down your shield (be 
vulnerable, not defensive).

Read the story from the perspective of 
various stakeholders and consider what 
criticisms they might have and what they 
might say is missing. Identify statements that 
are based on assumptions rather than 
confirmed by reporting.

Be willing to delay publication to get it 
right. Beyond accuracy in reporting and 
minimizing harm, this is critical to building 
trust with readers. Be willing to take 
responsibility for mistakes.







Contributors
Cynthia Benjamin, Jean Hodges, Jayme Fraser and Michael McCarter



Contributors



DIVERSITY 
TOOLKIT FOR 
NEWSROOMS

❑

❑

❑

❑

❑

✓


