
Taking video 
on your phone
How to get good clips and what to do with it



Why video must be part of the content we provide

These readers use social 
platforms to consumer news 
– and the social platforms 
favor video

• Facebook - 44% 

• YouTube - 29%

• Instagram - 15% 
(users mostly under age 45)

• Twitter -13%

• TikTok – 4%
(users mostly under age 25)

• Snapchat – 2%
(users mostly under age 30)

Sources: Gannett segmentation study, Ci tco, 2019; Reuters Institute s tudy “How and why do consumers access news on social media”
https ://reutersinstitute.politics.ox.ac.uk/digital-news-report/2021/how-and-why-do-consumers-access-news-social-media 2

Among our growth audiences

https://gannett-my.sharepoint.com/:p:/r/personal/jedavis_gannett_com1/Documents/YouTube%202021/DOT%20video%20accelerator%20training%20drafts/Video%20Mini%20Accelerator%20Why%20Video%20is%20Important%20P1%20(1).pptx?d=w8b82f8571ef44484b0309802d89edfc7&csf=1&web=1&e=8eCZNK
https://reutersinstitute.politics.ox.ac.uk/digital-news-report/2021/how-and-why-do-consumers-access-news-social-media


Why we need YOU to be part of creating video

Why you?

• You are out there covering things, talking to 
people, witnessing news. 

• There are not enough “visual” journalists to 
go around.

• Simple is good. Gather short video clips that 
are poignant and relevant to your story. 
Upload to Wochit and create, or work with 
DOT to do so.  

• Also, ask for video. You don’t have to shoot 
all of it yourself.
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What it’s not:

• A quota to produce 
X videos a week

What it is: 

• A chance to tell stories to a 
new generation of readers 
that look for information via 
video – and help make our 
business stronger.



What type of videos do 
readers engage with?

• Don’t shoot video for 
video sake. Consider 
what someone wants to 
see/hear related to your 
story.

• We should focus our 
efforts on 
complementing high-
interest stories with 
compelling visuals or 
audio. 
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Breaking news and 
big moments

Access to 
newsmakers, experts 
or people connected 
to big news moments

Must-see/hearStorytelling

Explainers off 
news events

June 27, 2022

Where do you 
come in?

Write a script and work 
with DOT to create

Ask a visual journalist to go 
with you



Explainers off news events
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5600 CTP views, 22K 
total, 64%

4K CTP views, 18K 
total, 56%

7K CTP views, 22K 
total, 65%



Storytelling
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7400 CTP views, 8K 
total, 4%

4700 CTP views, 41K 
total, 54%

4K CTP views, 12K 
total, 48%



What type of videos do 
readers engage with?

• Don’t shoot video for 
video sake. Consider 
what someone wants to 
see/hear related to your 
story.

• We should focus our 
efforts on 
complementing high-
interest stories with 
compelling visuals or 
audio. 
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Breaking news and 
big moments

Access to 
newsmakers, experts 
or people connected 
to big news moments

Must-see/hearStorytelling

Explainers off 
news events

June 27, 2022

Where do you 
come in?

Write a script and work 
with DOT to create

Ask a visual journalist to go 
with you

Request video of 
must-see moments



Dash-cam, body-cam, door-cam, 911 call videos
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18K CTP views, 
25K total, 31%

5600 CTP views, 13K 
total, 74%

4600 CTP views, 
11K total, 77%



Must-see video: Animals, mayhem and more
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24K CTP views, 
28K total, 12%

51K CTP views, 
199K total

37K CTP views, 
56K total, 68%



What type of videos do 
readers engage with?

• Don’t shoot video for 
video sake. Consider 
what someone wants to 
see/hear related to your 
story.

• We should focus our 
efforts on 
complementing high-
interest stories with 
compelling visuals or 
audio. 
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Breaking news and 
big moments

Access to 
newsmakers, experts 
or people connected 
to big news moments

Must-see/hearStorytelling

Explainers off 
news events

June 27, 2022

Where do you 
come in?

Great opportunities 
for you to shoot video

Write a script and work 
with DOT to create

Ask a visual journalist to go 
with you

Request video of 
must-see moments



Access to newsmakers or experts

June 27, 2022 11

114K CTP views, 
223K total, 52%

16K CTP views, 54K 
total, 14%

7400 CTP views, 11K 
total, 5%



Show me the breaking news

Makes for good YouTube video too, generally

June 27, 2022 12

32K CTP views, 
87K total, 33%

30K CTP views, 
53K total, 69%

5600 CTP views, 44K 
total, 58%



A check-list for the video we want to create

A must-see video must do one of the following: 

❑ Immerse the audience in the moment (see/hear/experience)

❑ Take the audience to places they can’t go 

❑ Introduce new people and credible authorities 

❑ Explain issues and news events 

❑ Illustrate the uniqueness of our communities (tell our stories)



How to film

Three key things to do when you get to a scene before you 
start shooting video (or taking photos).



Clean off the camera lens

• Do this every time you pick up your phone to take a photo or video.

15

Dirty vs. Clean



Manually adjust the exposure  

• Tap on the screen to make the yellow box and sun appear.

• Where you tap and place the yellow box is where you want the focus point 
of the video to be.

• Then slide the sun up or down to adjust the exposure.
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Zoom with your feet

• Avoid using the camera’s zoom 
feature. Never pinch and zoom.

• You can switch lenses, but in news 
photography you’ll rarely need 
the ultra wide feature.

• Get as close as you think you can 
get, then take three steps closer, 
particularly on an interview (show 
head and shoulders only.)
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• Getting close will improve your audio 
quality, too.



How to do it

Let’s start with what to shoot. 

Reminder: We almost always want to shoot horizontal 
(unless you have a specific vertical video for social in 
mind.)

(Also, turn on airplane mode while you shoot.)
June 27, 2022 18



What to shoot? An interview (or news conference)
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Officer update at a 
scene, witnesses 
speaking about what 
they saw, a news-
conference, a sit-down 
with a newsmaker or 
subject of your story.

This is called A-roll. It is 
what tells the story and 
moves it forward.



Tips for getting solid A-roll

• Think through your set up.
• Consider the background noise and available light, adjust if you’re able. 

• Interviews don’t need to be long. Ideally, less than 3 minutes. 
If longer than that, stop/start the video between questions and note in your 
notebook the most pertinent answers.

• News conference clips make for good video with little effort.

• Use a microphone and tripod, if available.

• You can be the A-roll. Record yourself explaining what happened or what you 
know at the scene.

• Excluding breaking news, plan for interviews at a time when your subject will 
be actively involved in some activity related to the topic you’re writing about. 
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What to ask to get good answers for video

• Ask subject specific 
questions to help tell 
the story.

• Avoid yes or no 
questions.

• Shoot video at the end 
of your interview, asking 
questions again to 
highlight the most 
interesting statements.
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Ask two-part questions 
to draw out longer 

responses:
“Tell me 

about what 
you’re doing, 
and what you 

like most 
about it?” 

“Where are 
we right now, 

and what’s 
going on?”

“What are 
we seeing, 
and why’s 

this 
important?”



What to shoot? Something happening, a scene

Ideally, you want to show 
something happening (a 
protest, fire, flooding). But 
in some cases, raw video 
of a scene where 
something happening 
previously will suffice 
(aftermath, storm 
damage, site of a 
shooting). 

This is called 
B-roll and is the primary 
visual for a video.
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Tips for getting solid B-roll

• If it’s raw video of a breaking scene, just capture it and use it.

• If it’s a more static scene, do this after the interview. 
Use the interview to inform what you film.

• Shoot multiple short clips (10-20 secs) in varying views: The whole scene 
(wide), up close (tight) and in between (medium). For example: police tape, 
ambulances and emergency vehicles, emergency responders moving about 
the scene.

• Hold your phone still. Let the motion move through. Avoid panning left to 
right or up/down and zooming.

• Don’t forget the details or natural sound.

• B-roll can be abstract, it does not need to always tell the story in the most 
obvious way. 23



When you’re done filming, 
what might you create?

It’s helpful to have an idea of your intended outcome 
when you start filming, but not mandatory.



Good: A simple, one-scene video

• Upload your 
A-roll clip as is or a 
B-roll raw video 
and that is your 
video.
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Better: A few visual scenes with some on-screen text

• Upload your 
b-roll clips to 
Wochit and add 
some simple text 
describing what 
viewers are seeing 
to tell a more 
complete story.
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Best: A mix of A-roll and B-roll

• Upload your clips to 
Wochit and use the 
program to 
combine into a 
video that shows 
and tells what 
happened. 

• The DOT can help if 
you give them 
enough notice.

27



When you’re done filming

Here’s what to do with your clips and how 
to get your video published.



Where to upload your clips

• Whenever possible, upload your video 
or clips to Wochit so the logo is automatically 
added. If it’s truly breaking and a raw clip, you 
an upload straight into Presto.

• Wochit is ideal for pulling multiple clips 
together, adding text on screen or a voice over.

• Wochit will give you the look and feel of a 
professional quality video with USAT logos, 
styles and fonts.

(Wochit training links are available at the end of this deck)
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If you can get your clips to 
Wochit, the DOT can help 
you assemble a video in 
most cases. As always, a 

plan equals greater 
chance for them to help.



How to get clips into Wochit

• Upload.wochit.com
• Save this as 

a bookmark/app on your 
phone.

• If you can't 
access Wochit, you can 
share the files with 
another person who 
can. 
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It’s also easy to create a video in Wochit yourself

• Start with your a-roll, if you have it.

• Create your storyline using the interview, script, on-screen text, or whatever 
you choose.

• Decide if adding music is appropriate. It’s available in Wochit.

• Layer in b-roll, using the varying views you created while filming.

• Match b-roll to what is being talked about in the a-roll.

• Don’t make the video longer than it needs to be, 60 to 90 seconds is ideal.

• Make sure to have someone look at it for an edit.

• Export and upload to Presto. Write good headlines with full names, places 
and descriptions of what a viewer will see/hear.
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Be creative and think about social, too

• If the topic is destined for Instagram or TikTok shoot 
some clips vertically as well. 

• When your video is done, it’s great to share it on your 
own social accounts. 

• If it’s breaking news, Tweet the video right away and let 
the newsroom or DOT know. (If it’s urgent enough, we 
can grab the video from Twitter and handle straight from 
there.)
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Now what?

Don’t let this training go to waste. Here’s 
what we’d like to see come from it.



Put this to use, please
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– Challenge yourself to shoot a video or two 
and go through this process in the next two 
weeks. The last thing you want is to do it the 
first time under breaking news.

– Challenge yourself to consider video as you 
work on stories each week. Is there an 
interesting thing to see? Is there an expert 
who might give you an interesting 
perspective? 

– If you’re covering a breaking news story, 
shooting video is required. File your 3 graphs, 
then file a few photos and a short 30-second 
raw video too.

A must-see video must do one 
of the following: 
❑ Immerse the audience in the 

moment (see/hear/experience)

❑ Take the audience to places 
they can’t go 

❑ Introduce new people and 
credible authorities 

❑ Explain issues and news events 

❑ Illustrate the uniqueness of our 
communities (tell our stories)



THANK YOU.

CONTACTS
Kelsey Kremer
kkremer@dmreg.com
DM Register staff 
photographer

Resources: 

• This deck

• Writing a script for a Wochit video 

• Here is a set of links to recordings of 
trainings on how to create a video in Wochit

Thanks to Des Moines and Plains DOT for compiling both of 
these; please utilize and share.

Kelli Leonard
kkbrown@gannett.com
Content Strategy, Video

Nate Chute
nchute@gannett.com
Lead video producer in DOT

Join the video champions 
group. 
Meet monthly for technical and 
content-related help and 
inspiration.
Contact Sean Oates, 
oates@northjersey.com

https://gannett-my.sharepoint.com/:w:/p/chanley/EemiuTg1VqxIgGRWCIF_NbUB7vG63yJP-dE0xHfyAtMyww?e=Z4DrpA
https://gannett-my.sharepoint.com/:u:/p/kkbrown/Eetc3GD-2TtOvLzvu5urH4IB1cDk_ymYxnd2sA2qxXS7FQ?e=08dqM3
mailto:kkbrown@gannett.com
mailto:nchute@gannett.com
mailto:oates@northjersey.com

