
Winning with 
Search

Why it matters and how to do it.



Google Search is huge
Google has 92% Search Visit Share.  It is the market leader.

SOURCES:  
2019 data from SEO Tribunal
Search Engine Journal



Google Search is a 
huge opportunity

Legacy Gannett local sites 
received between 20-30% of 
their total traffic from search 
engines in 2018-Aug. 2019.

0

5000000

10000000

15000000

20000000

25000000

30000000

1
2

/3
1

/2
0

1
7

1
/3

1
/2

0
1

8

2
/2

8
/2

0
1

8

3
/3

1
/2

0
1

8

4
/3

0
/2

0
1

8

5
/3

1
/2

0
1

8

6
/3

0
/2

0
1

8

7
/3

1
/2

0
1

8

8
/3

1
/2

0
1

8

9
/3

0
/2

0
1

8

1
0

/3
1

/2
0

1
8

1
1

/3
0

/2
0

1
8

1
2

/3
1

/2
0

1
8

1
/3

1
/2

0
1

9

2
/2

8
/2

0
1

9

3
/3

1
/2

0
1

9

4
/3

0
/2

0
1

9

5
/3

1
/2

0
1

9

6
/3

0
/2

0
1

9

7
/3

1
/2

0
1

9

8
/3

1
/2

0
1

9



Google’s AI is  
extremely smart



Google really gets 
it. This is exactly 
what I needed to 

know

Google’s AI can help us understand our audience





Google 
Trends

Google Trends shows 
us what terms our 
audience uses to 
search for topics



3 
Information boxes
Google aggregates 

information from 
multiple sources.

2
Google Search 

results
Longer lasting. 

Tough competition. 
Evergreen stories do 

well here.

1

2

3

1 
Google News/

Top stories
Serves up breaking 
and trending news. 

Results change 
quickly. 

Google Results show us what 
content people find relevant



So how do I get my 
story to rank at the 

top of Google?



Four steps to help you rank in Google

1. Consider your audience

2. Do your keyword research

3. Match your content to a searcher

4. Put keywords into SEO fields

S
E
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S
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R
A
T
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G
Y



Step 1: Consider your audience

Ask yourself:

–Why am I writing this story?

–For whom am I writing this story?

– Is my story emotional or informative? 

– Is the story breaking or is it evergreen?

1
1

Google wants quality content that engages the audience. The better 
you serve your audience, the higher your content will rank in search. 



Social audience

• Emotional. Reacting to 

news.  Browsers

• Sharing and discussion

• Peaks 12-24 hours after 

major breaking news

Search audience

• Analytical.  Researching the 

news.  Seeking answers. 

• Breaking and recent updates

• Peaks immediately after 

breaking news



Search audience
Answering a question

Social audience
Emotional profile based on news.



Four steps to help you rank in Google

1. Consider your audience

2. Do your keyword research

3. Match your content to a searcher

4. Put keywords into SEO fields
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Step 2: Do your keyword research.

Questions to ask yourself:
• Are people searching for this?
• If so, what keywords are they using?

Tools:
• Google Trends
• Your SEO Champion



Go to “trends.google.com”

Search for NFL, football

Follow along with the demo. Be 
ready to customize your filters 

and answer questions in the chat.

Try it



1
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Keyword research can 
inspire new stories based 

on audience interest.  



A
U

D
IE

N
C

E 
R

ES
EA

R
C

H It looks like my audience is 
interested in the NFL draft 
order, and implications for 
playoffs. I could do an NFL 
draft breakout and maybe 
analyze several playoff 
scenarios. 

Q: If you were a reporter 
or editor working this 
beat, what story ideas 

would you use?



People are searching for a 
specific flu medicine by name 
and showing interest in its side 
effects for kids.

This was a great story to pursue 
during a severe flu season.

• Page title: Tamiflu side effects 
may be odd, particularly in 
kids, experts say

EXAMPLE:  STORY INSPIRED BY KEYWORD RESEARCH



GOOGLE TRENDS SUMMARY

• Type in keywords or topics to 
explore search terms by location, 
time, category and type of search 
(Web, Image, YouTube)

• Scroll down to see related queries. 
Toggle between Top (longer-term 
trends) and Rising (keywords 
gaining traction).

High volume (100) = strong keyword
Low volume (15) = may be better opportunities

Note: The 1-100 scale indicates relative volume, not actual clicks. 
See Google Trends support for more.



Four steps to help you rank in Google

1. Consider your audience

2. Do your keyword research

3. Match your content to a searcher

4. Put keywords into SEO fields
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Step 3:  Match content to the searcher

Most searchers are looking 
for specific answers to  

specific questions. 



When someone types 
keywords into a search box, 
Google tries to understand 

the question they need 
answered. That’s not as 

easy as it sounds.

Image source: Future Vectors by Vecteezy

Google is trying to read searcher’s minds 



If your content answers a specific searcher’s question, 
you are more likely to rank on the first page. 



These stories got great results because they 
answered a searcher’s question

Family Forward 
IMPACT ME

Sports Analysis Consumer protection

Page title
Zombie deer: Chronic wasting 
disease spreads, could affect 
humans

Tennessee Vols football: Should Jeremy 
Pruitt last beyond October

EEE virus region spreads in 
Michigan. 11 counties now at risk

Headline

‘Zombie' deer disease is in 24 
states and thousands of infected 
deer are eaten each year, expert 
warns

Can Tennessee Vols football coach Jeremy 
Pruitt last beyond October?

EEE virus: 11 Michigan counties 
now at risk for mosquito-borne 
virus 

URL ending
zombie-deer-chronic-wasting-
disease-could-affect-humans

tennessee-football-coach-jeremy-pruitt-
fire-hot-seat-vols

eee-virus-eastern-equine-
encephalitis-michigan

Page views 1.1M 69K 97k

Page views from 
search

687k (63%) 45K (76%) 63K (64%)

Without search traffic 413k 24K 34K



TIP:  Study Google results to understand the searcher

• Search your target keywords in 
Google.
– What results show up? Are there Top 

Stories?  Is there an answer box? 
–What keywords show up in related 

searches?

• Would your story make sense here? 
Great! You’ve matched your content to 
the searcher



Try it

• What is the first thing that appears at the top of your 
page? 

• How many sub-topics are covered on this page? 
• What types of content appear (breaking news, video, 

Q&A, evergreen, images?)? 
• Does anything surprise you? 
• What does this page tell you about your audience? 
• How can you use this information to inform your 

election 2020 strategy?

Go to Google.com and type in “Election 
2020”. Answer the following questions in chat:



Four steps to help you rank in Google

1. Consider your audience

2. Do your keyword research

3. Match your content to a searcher

4. Put keywords into SEO fields
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Step 4: Put keywords into SEO fields

What fields matter the most?

1. Page Title

2. Headline

3. URL Ending

4. Brief

And don’t forget to sprinkle 
keywords throughout your 
story!





Headline and page title can 
(and should) differ



2. Headline

• Emotional, 

conversational

• Include 

keyword/s

• Appears in 

Google 

News/Facebook

1. Page title

• Literal

• Keyword/s at the 

beginning

• Consider searcher’s 

intent

• Appears in Google 

Search



EXAMPLE: PAGE TITLE AND HEADLINE

Page title: Build-a-Bear Pay Your Age 
Day flop: There’s more to the deal

Headline: Shut out of Build-a-Bear Pay 
Your Age Day? Try this birthday month 
deal instead

The results:

Pageviews: 50k

Pageviews from search: 36k (72 percent)

Without search traffic: 14k

3
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3. URL ending
• Do include keywords that could form a complete 

sentence.
• Good example: beto-cruz-debate-who-won

• Don’t pack in every possible keyword. No need for a 
“keyword salad!”

• Needs work: beto-cruz-debates-who-won-ted-cruz-
beto-orourke-first-debate-texas-us-senate-race

4. Brief
• Repeat keywords, but don’t mimic headline/page 

title. 
• Appears in search results, newsletters, Facebook 

and Android alerts.
• The brief can help your story distinguish itself from 

others.  Make it useful and unique!

4
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Other fields that matter



EXAMPLE: URL ENDING AND BRIEF

URL Ending: bart-millard-mercyme-can-only-
imagine-movie-book-father-abuse

Brief: As a boy, Bart Millard endured three or four 
beatings a week. But time and illness eventually 
brought him close to his father.

The results:

Pageviews: 283k

Pageviews from search: 239k (85 percent)

Without search traffic: 44k

3
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• Include inline links to internal and external content 
that build credibility. Avoid generic link/anchor text 
like “click here.”

• Put keyword-rich subheads in the H2 tag. This also 
breaks up text for a more mobile-friendly experience.

• Pay attention to other text on the page where you can 
include keywords like photo captions and video 
descriptions.

• If other credible websites mention your story, ask 
them for a link back to your site.

• Check Google. If you aren’t ranking for your target 
keyword phrase, try something else.

Well-produced 
stories boost 
SEO too.



SEO CHECKLIST

 Consider your audience.

 Identify a target keyword or phrase.

 Match your content to a searcher.

 Put your target keyword phrase at the very 
beginning of your Page Title and early in your 
Headline.

 Pay close attention to the keywords in your 
URL Ending because you can’t change it after 
publish. 

 Sprinkle keywords into Brief and Body.

3
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Try it

• Which keywords are getting the most traffic?
• Are there rising or top searches that might work 

better as target keywords for the story?
• Go to the chat and do the following:

• Suggest your preferred target keywords in the chat
• Suggest a page title and headline for the story, using the 

target keywords you found in Google Trends
• Suggest a brief and URL ending for the story

Listen to the story description from our 
volunteer(s). Go to Google Trends and type in 
the keywords you think best match the story.



THANK YOU.
Sandy Schlosser sschlosser@gannett.com

Questions?  Please reach out to the SEO champions team or to your 
Content Strategy analyst.  


